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Slavka reported the results from the meeting of KAs in Brussels and what are the
criteria of EACEA for success stories.

MECA is the largest KA project, involving 9 European countries but the projects on
marketing and management are mostly appreciated by EACEA. MECA is considered as
“technical project” although we have 9 business representatives from 8 countries
involved and actively participating the project activities.



Slavka made a suggestion to create reginal and national Knowledge alliances to cover
most of the countries and regions in EU and to sign corresponding agreements.

The partners from BME prepared a template for the memorandum of understanding
(MoU) for the regional and national knowledge alliances.

After a peer review some changes were done and the proposed MoU accepted by all
partners. It is not mandatory. Each partner can make changes in the text according to
the agreements with the business partners.

The courses of TU-Berlin are not yet made in multimedia format. The courses of CETTI
have not yet link to Moodle. New deadline for both is the training seminar and
dissemination event in Budapest.

The videos for publicizing the courses are not done and a decision to skip this task was
taken.

e An example of exploitation agreement from a previous Tempus project has
been sent by Slavka to the partners for preparation of the MECA exploitation
agreement and the administration of the cloud.

To make a link from the html courses to MECA — CETTI, 12 October
To make interactive courses in MECA — TUB, 15 November

To perform the field trial and to ask all learners to answer the on-line questionnaires — 17
December 2018

To prepare the exploitation agreement — the administration of the cloud, Slavka to send a
template for discussion, 12 October

To make short video on the courses developed and the practices of students in different
languages — to be sent to Elena before 9 November.

To define the format for the videos — 12 October.
Contracts between HEIls and business — continuous

Next virtual meeting on 12 July 2018 at 12:00 CET.
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